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INDICATORS 

IBASE SOCIAL BALANCE 

1 - Calculation Base                      2007 Value (Thousand reais)          2006 Value (Thousand reais) 
Net sales (NS)                                                                    5,948,946                                           5,435,043
Operational results (OR)              2,056,498                1,641,484
Gross payroll (GPR)         2,270,685            2,058,999 

2 - Internal Social Indicators       Value (thous.)  % on GRP  % on NS       Value (thous.)  % on GRP  % on NS
Food 159,715       7.03%        2.68% 149,550           7.26%         2.75% 
Social taxes                                           378,803     16.68%       6.37% 346,470        16.83%         6.37% 
Retirement plan                                     27,511      1.21%        0.46% 31,353          1.52%         0.58%
Health 55,796      2.46%       0.94% 62,260           3.02%        1.15%
Health and safety at work                       1,475      0.06%        0.02% 517           0.03%        0.01%
Education                     0        0.00%       0.00% 0           0.00%        0.00% 
Culture              0        0.00%       0.00% 0          0.00%        0.00% 
Professional qualifi cation and development  24,481  1.08%        0.41%                    22,258         1.08%        0.41% 
Day care facility or support         7,467  0.33%        0.13%                     7,169          0.35%    0.13% 
Share in profi ts 111,241  4.90%        1.87%                  78,856          3.83%        1.45%
Others  56,046  2.47%         0.94%                  53,349          2.59%        0.98% 
Total – Internal social indicators  822,535  36.22%     13.83%                751,782       36.51%       13.83% 

3 - External Social Indicators Value (thous.)  % on OR   % on  NS Value (thous.)  % on OR  % on NS 
Education  67,016      3.26%         1.13%                  30,431           1.85%         0.56% 
Culture 8,282               0.40%         0.14%                     7,462           0.45%        0.14% 
Health and Sanitation              185 0.01%          0.00% 705                  0.04%        0.01%
Sports 857 0.04%          0.01% 857                 0.05%        0.02%
For safe food and against hunger 8 0.00%         0.00% 444                  0.03%       0.01% 
Other  10,053              0.49%         0.17% 6,046          0.37%      0.11%
Total contribution to society 86,401            4.20%          1.45% 45,945        2.80%      0.85%
Taxes (without social taxes) 1,114,060         54.17%        18.73% 738,265        44.98%   13.58%
Total – External social indicators 1,200,461 58.37% 20.18% 784,210 47.77% 14.43% 

4 - Environmental Indicators Value (thous. )  % on OR   % on  NS       Value (thous. )  % on OR   % on NS 
Company’s production/operation-related investments 191,260 9.30% 3.22% 251,080 15.30% 4.62% 
External programmes and/or projects-related investments 18,740 0.91% 0.32% 7,260 0.44% 0.13% 
Total investment in environment 210,000 10.21% 3.53% 258,340 15.74% 4.75% 

As for the determination of “annual targets” to minimize  
residues and general production/operation consumption and to improve the use of natural resources, the company: (  ) has no targets (  ) meets from 51 to 75% (  ) has no 
targets (x) meets from 51 to 75 (  ) meets from 0 to 50% (x) meets from 76 to 100% (  ) meets from 0 to 50% (x) meets from 76 to 100% 

5 - Workforce Indicators                                               2007       2006
Nr of employees at yearend   22,965  23,355 
Nr of admissions in the period     3,620     5,458
Nr of outsourced employees      8.786    7,848
Nr of interns       2,254                                3,298 
Nr of employees aged over 45 years     3,591   4,661 
Nr of women in the company   12,197  12,260 
% of leadership positions taken by women    32.00%  32.55%
Nr of black people in the company      1,397   1,326
% of leadership positions taken by black people      3.61%  2.82% 
Nr of disabled or people with special needs      498  508



71

Social and environmental projects developed   (  ) leaders ( x ) leaders (  ) all (  ) leaders ( x ) leaders  (  ) all

by the company were defi ned by:   and managers  employees   and managers  employees

Health and safety standards  ( x ) leaders  (  ) all (  ) leaders ( x ) all (  ) all (  ) leaders

at work were defi ned by: and managers employees + Cipa and managers employees + Cipa

As for union freedom, the right to collective bargaining   (  ) is not ( x ) follows (  ) encourages and (  ) will not be ( x ) will follow (  ) will encourage

and employees’ internal representation, the company:  involved OIT rule follows OIT rules  involved OIT rules and follow OIT rules

Private retirement plans benefi t:  (  ) leaders (  ) leaders   ( x ) all (  ) leaders (  ) leaders ( x ) all 

  and managers employees  and managers employees

Profi t is shared among:  (  ) leaders (  ) leaders  ( x ) all  (  ) leaders (  ) leaders ( x ) all 

  and managers employees  and managers employees

When selecting suppliers, the same ethical standards of social (  ) are not taken ( x ) are (  ) are (  ) will not be  ( x ) will be (  ) will be

and environmental responsibility adopted by the company: into account suggested required taken into account suggested required

As for the employees’ participation in  (  ) is not (  ) supports ( x ) organizes (  ) will not be (  ) will ( x ) will organize 

volunteer work programmes, the company: engaged   and encourages  engaged support and encourage

Total number of customers’ complaints and opinions:  in the company at Procon In Court in the company at Procon  In Court

 97,79% 0,92% 1,29% 97,84% 0,89% 1,27%

% of complaints and opinions addressed or resolved: in the company  at Procon     In Court  in the company  at Procon In Court 

 99% 94% ND% 99% 95% ND%

Total added value to distribute (in thousands. R$):  In 2007: 5,322,696 In 2006: 4,897,366

Value-Added Distribution (VAD):  26.0% government    38.9% employees 23.9% government    46.3% employees

 32.8% shareholders     2.3% retained  16.0% shareholders    13.8% retained

Higher and lower pay ratio: the highest pay divided by the lowest absolute result. 
Total number of accidents at work: all accidents at work registered during the year. 
Rules : in conformity with Convention 87, 98, 135 and 154 of OIT and the item of the rules established in Social Accountability 8000 (SA 8000). 
Added-value: further information at www.balancosocial.org.br 

6 - Information relevant to the exercise of business citizenship  2007 2008 Targets
Highest and lowest pay ratio in the company  34,1 ND
Total number of accidents at work 185 ND

7 - Further Information 

From December 2007 onward, the elaboration of Value-Added Statements (VAS) was included, as supplementary information. These statements are not requested in the 
standard exercised and disseminated by the institutions integrating the Brazilian Financial System. 
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INDICATORS 

GRI, GLOBAL COMPACT AND THE MILLENNIUM DEVELOPMENT GOALS 

Direct economic value generated and distributed, including 
revenues, operating costs, employee compensation, donations 
and other community investments, retained earnings, and payments 
to capital providers and governments

Range of ratios of standard entry level wage compared 
to local minimum wage at signifi cant locations of operation

Policy, practices, and proportion of spending on locally-based 
suppliers at signifi cant locations of operation

Direct energy consumption by primary energy source

Energy saved due to conservation and effi ciency improvements

Initiatives to reduce indirect energy consumption 
and reductions achieved

Total water withdrawal by source

Total weight of waste by type and disposal method

Initiatives to mitigate environmental impacts of products 
and services, and extent of impact mitigation

Indicator Description   Description  

EC 1

EC 5

EC 6 

EN 3

EN 5

EN 7

EN 8

EN 22

EN 26

Prevent Human Rights abuse
Abolish forced labour
Abolish child labour

Support a precautionary approach to environmental challenges
Promote environmental responsibility
Encourage t environmentally friendly technologies

Support a precautionary approach to environmental challenges
Promote environmental responsibility
Encourage t environmentally friendly technologies

Support a precautionary approach to environmental challenges
Promote environmental responsibility
Encourage t environmentally friendly technologies 

Support a precautionary approach to environmental challenges
Promote environmental responsibility
Encourage t environmentally friendly technologies 

Support a precautionary approach to environmental challenges
Promote environmental responsibility
Encourage t environmentally friendly technologies 

Support a precautionary approach to environmental challenges
Promote environmental responsibility
Encourage t environmentally friendly technologies 

 GRI 3 GLOBAL COMPACT 
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Eradicate extreme poverty and hunger

Ensure environmental sustainability

Ensure environmental sustainability

Ensure environmental sustainability

Ensure environmental sustainability

Ensure environmental sustainability

Ensure environmental sustainability

65

65

65

65

65

22, 38 and 39

6-9, 11, 12, 21, 48-54, 
56-63, 65, 70 and 71

71

44 and 45

Description   Pages

MILLENNIUM DEVELOPMENT GOALS
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INDICATORS 

Total workforce by employment type, employment contract, and region

Benefi ts provided to full-time employees that are not provided to 
temporary or part-time employees, by major operations

Education, training, counselling, prevention, and risk-control programs 
in place to assist workforce members, their families, or community 
members regarding serious diseases

Average hours of training per year per employee by employee category

Programs for skills management and lifelong learning that support the 
continued employability of employees and assist them in managing 
career endings

Percentage of employees receiving regular performance and career 
development reviews

Composition of governance bodies and breakdown of employees per 
category according to gender, age group, minority group membership, 
and other indicators of diversity

Percentage of signifi cant suppliers and contractors that have undergone 
screening on human rights and actions taken

Nature, scope, and effectiveness of any programs and practices 
that assess and manage the impacts of operations on communities, 
including entering, operating, and exiting

Public policy positions and participation in public policy 
development and lobbying

Life cycle stages in which health and safety impacts of products and 
services are assessed for improvement, and percentage of signifi cant 
products and services categories subject to such procedures

Practices related to customer satisfaction, including results of surveys 
measuring customer satisfaction

Indicator Description  Description  

LA 1

LA 3

LA 8

LA 10

LA 11

LA 12

LA 13

HR 2

SO 1

SO 5

PR 1

PR 5

Elimination of discrimination in respect of employment 
and occupation

Elimination of discrimination in respect of employment 
and occupation

Respect and protect Human Rights
Prevent Human Rights violations
Abolish forced labour
Abolish child labour

 

Work against corruption in all its forms, including 
extortion and bribery

 GRI GLOBAL COMPACT 
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Improve maternal health
Combat HIV/AIDS and other diseases

Improve maternal health
Combat HIV/AIDS and other diseases

Promote gender equality and empower women

Develop a global partnership for development

Eradicate extreme poverty and hunger
Improve maternal health
Combat HIV/AIDS and other diseases
Develop a global partnership for development
Achieve universal primary education
Reduce child mortality
Promote gender equality and empower women

29 and 30

34, 35 and 37

27, 32, 33 and 43

11 and 43

11 and 32-35

33

11, 30, 70 and 71

44 and 45

6, 8, 9, 11, 12, 21, 48-54,
56-63, 65, 70 and 71

6, 8, 9, 11, 65, 70 and 71

21, 22, 23, 38, 39, 40 and 41

16, 17, 18, 19, 21, 22, 25,
38, 39, 40 and 41

Description   Pages

MILLENNIUM DEVELOPMENT GOALS
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COMMITTEES 

GABRIEL JARAMILLO SANINT
President

ANGEL OSCAR AGALLANO
Vice-President for Means

ARNALDO BONOLDI DUTRA
Executive Director

AUGUSTO DO NASCIMENTO VIDEIRA
Counselor 

CARLOS ALBERTO LÓPEZ GALAN
Executive Vice-President 

GABRIEL OMAR ALONSO
Executive Vice-President 

JOÃO EDUARDO DE ASSIS 
PACHECO DACACHE
Vice-President

CORPORATE INFORMATION 

JOSÉ DE PAIVA FERREIRA
Executive Vice-President  

LUIZ CARLOS DA SILVA 
CANTIDIO JUNIOR
Vice-President

NUNO GONÇALO DE MACEDO 
E SANTANA DE ALMEIDA MATOS
Vice-President for Credit Cards 

OSCAR RODRIGUEZ HERRERO
Vice-President

PEDRO CARLOS ARAÚJO COUTINHO
Executive Vice-President 
for Commercial Network 

SÉRGIO FRAIMAN BLATYTA
Executive Director 

ULRICO BARINI FILHO
Vice-President for Human Resources 




