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The search for more opportunities and 
services to clients guided other activities in 
the area. Thanks to the excellence of the 
technological platform, the Single Click 
was launched, a solution that came from 
the Pro-Mais Program, for identifi cation of 
the opportunities to make Santander more 
agile and increase its capacity for sales. 
With no bureaucracy or paperwork, the 
service allows clients to perform personal 
credit, automatic debit, check canceling, 
insurance, benefi ts, capitalization, credit 
card and investment funds operations using 
only the debit/multiple card and password.

Another innovation in 2007 was 
Intelligent Payment, which required 
changes in the automatic teller machines 
to make it possible for clients to pay up 

Altec do Brasil, was announced. The two 
companies are already part of the Shared 
Service Centers Network of the Santander 
Group and in January 2008 began 
to provide services to the unit in Brazil.

Other technological competitive 
differentials include the consistency of 
its architecture, designed six years ago, 
which has provided support to the planned 
growth of the Bank; and the technical 
capability of its professionals. They join 
together talents in the search for excellence 
in processes, to be able to anticipate the 
needs of both the internal and external 
publics, in harmony with an ideal that is 
always in focus on the Santander horizon: 
the satisfaction of people.

Faria Lima Branch – São Paulo/SP

Santander Financial City – Madrid/Spain

to eight bills in a single operation. Simply 
insert the card and, for each payment, 
type in the password. To speed the process, 
optical readers were also installed in the 
terminals, to read the barcode for the 
documents being paid.

All of these achievements reveal 
the distinguishing characteristics of the 
Technology Unit, which is aligned with 
both the Superintendencies of Organization 
and Methods and Client Services. One 
of these distinguishing characteristics 
Is the close involvement of the Bank’s 
Executive Committee with this issue, seen 
as an essential tool for business. At the 
end of 2007, the creation of a services 
unit for Information Technology, with the 
participation of Produban do Brasil and 
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 The successful path traced over the 
last 150 years and celebrated in 2007 by 
Santander is focused on the development 
of products and services and its relationship 
with clients. This guideline, which led the 
institution to a series of achievements, 
is put in practice thanks to the efforts 
and a commitment of its employees. 
The commitment is reinforced by activities 
directed to the maintenance, development 
and recognition of personnel, working 
together in an integrated system called 
“You Are Santander.”

Part of the worldwide celebration of 
150 years of service, You Are Santander 
has been extended to all of the employees 
and candidates for the Bank’s selection 
process. Its goals are to reinforce the pride 
of belonging to a successful international 
organization and to strengthen the Santander 
Group’s culture, based on corporate values. 

Among the activities developed in Brazil, 
one of the highlights was direct communication 
with the team managers through publicity 
campaigns, posters in the workplace 
and dissemination through in-company 
channels such as the intranet, the “Ideas 
Magazine” and the Universia Network.

In 2007, the principal areas of activity in 
this direction were the establishment and 
strengthening of the Santander culture, 
based on corporate values, the integration 
of the HR systems and instruments with 
the America Division and increasing the 
awareness and the level of preparation 
of managers to properly educate the team, 
in addition to the promotion of activities 
to improve the workplace environment.

 During the year, the Bank hired 3,074 
professionals and at the end of the year 
had 22,965 employees. The turnover 
rate was around 15%, including the 
professionals who requested retirement.

 DIVERSITY

 Diversity is one of Brazil’s most valuable 
assets. Santander believes that this value 
should be part of an organizational culture 
and used as a tool for social inclusion 
and the promotion of equal opportunities 
for all of its employees, independent 
of race, religion or other differences 
that make up the mosaic of society.

In 2007, 52.9% of employees were 
women; the year before only 51% were 
women. The recognition of the value of 
the feminine public was the focus of Bank 
activities, which ended the year with 47% 
of the executive positions occupied by 
women, two percentage points higher 
than the previous year.

Other initiatives for promotion of diversity 
included the creation of the “aGente” (US) 
Program, which is designed to introduce 
to the organizational culture the idea of an 
environment that appreciates differences, 
promotes inclusion and integrates people. 
In addition to a broad communications 
campaign, with the creation of a space 
on the intranet, and the Exchange an 
Idea with “aGente” (US) program, for 
the exchange of questions, suggestions, 
and comments. The Bank also distributed 
27,000 folders where the importance 
of diversity is discussed.

Another area of activity that is part 
of the commitments assumed during 
the previous year, was the partnership 
agreement signed with the University 
Cidadania Zumbi dos Palmares – 
UniPalmares, that emphasizes the inclusion 
of Brazilians of African descent in higher 
education. Santander also participates 
as a member of the Subcommittee on 
Recognition of Diversity in the Brazilian 
Federation of Banks (Febraban) and gave 
its support to the III Corporate Seminar 
on Racial Diversity Recognition Program, 
and the Raça Negra Trophy for 2007.

SANTANDER ENGAGES IN A SERIES OF ACTIVITIES THAT 
STRENGTHENS EMPLOYEES PRIDE IN BEING PART OF 
A SUCCESSFUL INTERNATIONAL GROUP. 

 HUMAN CAPITAL

 Bank service station - USP – São Paulo/SP

Diversity is a value that permeates 
the organizational culture of the Bank.
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 PROFESSIONAL DEVELOPMENT

 In Brazil, the rate of unemployment 
for young people and recent graduates 
is around 18%, practically double the 
national average of 9.4%, according to 
the President Institute for Geography and 
Statistics (IBGE). Therefore, initiatives to 
promote their integration into the labor 
market have a positive and sustainable 
effect on the society as a whole.

Among the principal programs developed 
by Santander is the Apprenticeship@Success, 

GENDER

WOMEN: 
53.1%

MEN: 
46.9%

EDUCATION

2 4 51 3

215

2,478

10,691

6,916

3,388

 1 Doctorate / Master’s degree

 2 Postgraduate/MBA

 3 College degree

 4 Incomplete college

 5 High school

Presentation of Results at CASA4 – São Paulo/SP

directed to students in high school, beginning 
at age15. During the year,  we added 
111 young people allocated in central 
areas and hired another six through an 
agreement with the International Labor 
Organization (ILO) in partnership with 
the America Division of Santander.

Under the Federal Government’s Young 
Apprentice Program, 232 young people 
between 18 and 21 years of age were 
hired. The apprenticeship program, in turn, 
enrolled 2,254 professionals with 1,540 
fi nishing the program.

For recent graduates at the beginning 
of their professional careers, the Bank 
also runs specifi c programs, such as New 
Talents (or Trainees Program), which had 
hired 23 professionals by the end of the 
year, and Future Directors, for employees 
with a profi le to qualify for international 
executive positions, which brought in nine 
foreign future executives to Brazil and sent 
eight from Brazil to other countries in Latin 
America where the Group has operations. 
For its part, the STEP program is aimed 
at promoting mobility among employees 
in Latin America and Europe.

Santander has also developed two MBA 
programs; the MBA International that 
during the year prepared employees for 
the entrance exams at some of the more 
important institutions of higher learning 
in Europe and the United States, and 
the Summer MBA, to attract Brazilian 
professionals in MBA courses in well-
known international universities to develop 
projects in the Bank during their summer 
vacations. Fifteen projects were approved 
through a selection process for the fi rst 
semester of 2008. 

EMPLOYEE PROFILE
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the support of Universia, which offered 
Spanish classes at the basic, intermediate 
and advanced level to 400 executives. 

EVALUATION OF SKILLS

 Santander evaluates the performance 
and results obtained by its approximately 
22,000 active employees in order to 
perceive today with a view to the future. 
Therefore, the Bank assures that the 
necessary tools for the education and 
training, leadership and established goals 
will be applied. Of the total number of 
employees, 18,000 are evaluated every 
six months. Employees in the training 
program have a specifi c evaluation 
program, the MAPE, which was given 
twice in 2007. In the fi rst program, 2,577 
trainees were formally evaluated by their 
managers, receiving orientation and 
guidance, and in the second evaluation, 

2,203 trainees underwent the same 
process.

Recognition for performance is also part 
of the personnel management policy of 
the Bank, which during the year, engaged 
in 6,000 salary actions, between merit pay 
and promotions. 

ORGANIZATIONAL 
CLIMATE SURVEY

 In any relationship it is necessary listen to
and understand the parties to assure synergy. 
This is the objective of the Organizational 
Climate Survey, administered by Santander: 
to identify the demands and the possibilities 
for improvement in the environment and 
the organizational structure made available 
to the employees. In the 2007 version, the 
initiative launched a new feature: each 
survey response was guaranteed an item 

 HUMAN CAPITAL

MANAGEMENT PERFORMANCE

18,595

98% 98% 98% 98%

19,024
17,80418,185 17,94018,235 18,36918,787

2004

In 2007, contrary to previous years, there was no assessment of goals and targets in the 1st quarter. These items 
were evaluated only at the end of the period.

2005 2006 2007

utilization

EMPLOYEES EVALUATION

RECOGNITION FOR PERFORMANCE IS PART 
OF THE PERSONNEL MANAGEMENT POLICY. 

 CONTINUING EDUCATION

 The Santander programs for professional 
recognition and development are designed 
to identify and retain the most talented 
employees and provide them with career 
opportunities. The investments are determined 
according to the strategic needs of the 
Bank and the specifi cs of each business. 
The courses are structured by category, 
in other words, according to the function 
performed by the employee and in line 
with subjects of corporate importance. 
These programs are run both in classroom 
and virtual (e-learning) modes.

In this fashion, the Bank assures the 
training needed by the teams to meet 
the challenges as well as recognizing the 
capacity and the potential for growth of 
the employees. In 2007, three Training 
Centers were inaugurated in the city 
of São Paulo. Another fi ve centers — 
Porto Alegre (RS), Rio de Janeiro (RJ), 
Campinas (SP), Presidente Prudente (SP) 
and Araçatuba (SP) — are expected to be 
opened during the fi rst quarter of 2008.

During the year investments in 
classroom education had 42,792 students 
enrolled during a total of 659,236 hours, 
while the distance learning courses had 
115,359 students enrolled, for a total of 
743,732 hours. The specifi c courses for 
Management and Leadership, designed 
for the Bank’s managers, served 33% 
of this public, with a total of 25,096 
hours of training. The remaining 67% 
of managers will be trained in 2008.

 Another notable initiative was the 
partnership with the Miguel de Cervantes 
Institute and the University of Brasília, with 
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BENEFITS AND QUALITY OF LIFE

 Other initiatives were also part of the 
“You are Santander” program in 2007. The 
Santander Ambassadors Program, to promote 
cultural and experiential exchanges among 
the employees in countries where the Bank 
does business, has four professionals from 
Brazil participating. In addition to intensive 
cultural programming and communications 
activities, the Santander Group celebrated its 
150th birthday by distributing 100 shares of 
Bank stock to each employee, in all countries, 
making them legally a part of the business, 
in recognition of the role that they play in this 
success story.

The promotion of quality-of-life has also 
been the focus of attention. One of the 
objectives identifi ed for 2007, to reduce the 
number of hours of overtime, which reached 
as much as 40%, has been successful – the 
rate for overtime hours remained around 
10%, an acceptable level to ensure the 
balance between our employees’ professional 
and personal lives.

In addition, the Quality-Of-Life 
Program, introduced in 2005, proceeded. 
Developed in four general areas – health, 

social life, work relations, and family life 
– this program includes activities such as 
anti-fl u vaccine programs, an annual Art 
contest for the children of employees, 
seminars in work related behavior, health 
and nutrition campaigns, childbearing 
courses – directed to employees and 
their wives – and the encouragement and 
practice of physical activity, among others.

The Personal Support Program (PAP), 
introduced in October 2006, makes 
personalized telephone services available 
24 hours per day, 365 days per year, to 
employees and their family members in 
moments of stress or tension that may 
affect their personal or professional lives. 
Among the services provided are fi nancial 
orientation and psychological counseling. 
During 2007, there were 27,239 requests 
for services. 

 In health and on the job safety, there 
were 37,427 occupational and safety 
examinations and 930 environmental 
evaluations. The Work-Related Accident 
Prevention Week (SIPAT) used the 
theme “In life you make your own 
time,” and had a total of 33,408 
employees participating.

CASA4 – São Paulo/SP

CASA3 – São Paulo/SP

for making up the “basic food hampers,” 
and a total of 18.5 tons of non-perishable 
food was donated to social institutions. 
The survey had a response rate of 74% with 
16,667 employees responding to the survey. 
In a similar survey in 2005, the response 
rate was 41%.

Among the principal fi ndings were 
the indicators for pride in being part of 
Santander in which 83% of the employees 
said they thought their job particularly 
important, and 74% said they were pleased 
to tell their friends that they worked for 
Santander. Another highlight of the survey 
pointed out the high degree of satisfaction 
of the employees regarding the opportunity 
for professional development, including 
international travel. They also recognized 
that the Bank encourages diversity on its 
teams and noted the improvements in the 
index of “confi dence in the teams and 
their managers.”

In response to the Organizational 
Climate Survey, Santander prepared 
a plan to respond on fi ve fronts: personnel 
management, meritocracy, recruitment, 
integration among the areas and 
institutional communications.

For 2008, the fi rst measures related 
to these guidelines to be adopted is the 
introduction of the “Santander Career,” 
a policy of using internal resources and the 
promotion of employees from within two 
new opportunities for a career with the 
Bank. This project will provide opportunities 
for professional development for more 
outstanding employees, and will contribute 
to helping Santander achieve it’s objective 
of becoming one of the best organizations 
in the domestic market in which to work. 
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 The Santander Group takes a strategic 
view of its activities in the fi eld of social 
responsibility and support for higher 
education. Globally, Santander has 
developed a series of activities through 
two programs: Santander Universidades 
and Universia. In Brazil, Santander 
Universidades provided benefi ts for more 
than 1.5 million students and professors 
in 2007. The Universia network has 249 
partnership universities and 1.9 million 
registered users.

Santander Universidades has been in 
operation since 1997 and consists of 
support for strengthening universities 
through a series of bilateral agreements 
for teaching and research; programs for 
development projects that integrate the 
institutions with the business community; 
scholarships for international travel for 
students and professors; the installation 
of Santander Classrooms and development 
of products and services to serve University 
student-clients who are at the start of 
their professional and fi nancial lives.

In 2007, through this program, 777 
undergraduate scholarships and 134 
scholarships for international travel were 
awarded along with 175 Luso-Brazilian 
travel awards; and 22 new agreements 
were signed with universities, making a 
total of 260 partnerships throughout Brazil. 
The Santander Digital Classrooms were 
established, with a total of 23 rooms now 
in operation. They are part of a project 
for social inclusion, and each has 20 
computers with text and image software 
installed and access to the Internet. Each 
classroom has its own teaching assistant.

 Within the Bank, the Santander 
Universidades area has also undergone 
changes. The number of individuals 
increased from fi ve to 70 and fi ve strategic 
areas to meet the demands of the 
universities and their stakeholders were 
established. One of the highlights was 
the promotion of the Third Edition of the 
Santander Prize for Entrepreneurship, and 
for Science and Innovation, a collaboration 
of Santander Universidades and Universia 
that received 1,522 entries from 182 
universities around Brazil, representing 
a 40% increase 40% over the 1,085 
projects entered the previous year.

 Another principal program of the 
Santander Group in support of higher 
education is Universia, a network 
composed of 1,069 universities in 11 
countries. During 2007, the program was 
modifi ed and its activities were divided into 
four strategic areas: Training (information 
about apprenticeships and support for 
continuing education); Employment 
(practice, employment and professional 
development); The Observatory (a 
laboratory for the future of science in 
higher education); and Social Networks 
(communities for the use of idle capacity 
and free time at the University).  

One of the principal vectors of this 
network is the Portal Universia, which 
provides content and services to six 
segments of the academic community 
(University preparatory students, university 
student, post-university students teachers, 
managers and researchers.

THROUGH EDUCATIONAL PROGRAMS, SANTANDER 
CONTRIBUTES TO IMPROVING THE QUALITY OF LIFE 
IN LOCAL COMMUNITIES.

In 2007, 777 
undergraduate 
scholarships were 
awarded, 134 
scholarships for 
international travel 
and 175 Luso-Brazilian 
scholarships were 
awarded. In addition, 
22 new agreements 
with universities 
were signed making 
a total of 260 partner 
relationships 
throughout Brazil. 

SOCIO-ENVIRONMENTAL PERFORMANCE
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Santander Library – Edifício Altino Arantes

At the end of the year, Universia Brasil 
had a total of 249 institutions of higher 
learning as partners, 1.9 million users 
registered, a monthly average of 900,000 
web surfers and approximately 62,000,000 
Internet pages visited.

Among the highlights of Universia 
Brasil during the period was the II 
National Conference of University Deans 
that brought together 132 deans from 
international and domestic universities 

to discuss the internationalization of 
the University in Ibero-America and the 
principal demands and opportunities for 
higher education, and the ¡Vale! Project, 
an online course in Spanish for public 
school system teachers.

Access to higher education is another 
focus of activity and initiatives in social 
responsibility offered by Santander. The 
goal is to facilitate access of low-income 
students to universities by means of 

a college preparatory course, the 
Cursinho Pré-vestibular, introduced in 
2004 by the NGO Learning City and the 
Administration Institute Foundation (FIA). 
Santander is responsible for the cost of 
hiring professors, maintaining classrooms, 
the purchase of equipment and teaching 
materials, scholarships and a minimum 
wage for each student, transportation 
and meals for the participants. 

Winners of the Santander Entrepreneurial and Science and Innovation Prizes, 2007
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SOCIO-ENVIRONMENTAL PERFORMANCE

CULTURE

 Following the principle of adding 
value to the publics with which it has 
relationships, the Bank supports the 
Santander Cultural Program to increase 
public access to contemporary artistic 
events. The initiative is a way of expressing 
the Bank’s appreciation for the warm 
welcome it received from the people of 
Brazil, especially the population of Rio 
Grande do Sul.

The Santander Cultural Program includes 
activities on four fronts. In the visual arts, 
it articulates, integrates, registers and 
disseminates art from the state of Rio 
Grande do Sul, in addition to bringing 
to Porto Alegre productions from other 
parts of Brazil and offshore. In the 
audiovisual area, the program maintains 
a movie theater in the state Capital that 
contributes to the diffusion of quality 
multicultural production, which is not 
generally available in commercial theaters, 
through regular exhibitions, cycles, and 
shows. In music, a Cultural Program acts 
as a catalyst and presenter of new music 
from the state, with programming that 
includes different shows and concerts. 
The fourth area of initiatives is designed 
to provoke refl ection as the result of 
seminars, debates, presentations and 
courses, organized around a central theme. 
More than 430,000 people attended 
Santander cultural events in 2007.

Another area where Santander 
provides support for culture is through 
its sponsorship of domestic cinema. 
Since 2003, in partnership with the 
State Secretary for Culture for São 
Paulo, the Bank Provided Support for 
the Development Program for São Paulo 

Cinema. It supports theater and promotes 
cultural activities in its own facilities open 
to the public, among these are the Lobby 
and the Tower of Edifício Altino Arantes, 
which received 255,373 visitors in 2007.

SPORTS

Like culture, Santander believes 
that sports are a fundamental element 
of education, promoting social integration, 
team spirit and self-esteem. In addition 
to being a sponsor of a volleyball team, 
the Bank supports the Volleyball Project, 
which contributes to developing new 
talents in the sport.

This project provides benefi ts for young 
people from 15-19 years of age, especially 
those living in the city of São Paulo and in 
the Greater ABC Metropolitan Area (SP), 
who undergo tests for selection, the so-
called Sieves. If accepted into the Program, 
they receive sports scholarships in the form 
of a cost-of-living allowance, food, tuition 
assistance, medical and dental assistance. 
Last year young people from 20 states 
and 128 cities in Brazil participated in 
the project, which selected 41 athletes.

The volleyball project includes 
programs to encourage the sport in 
teaching institutions, through the Volleyball 
Clinics and seminars. In 2007 six clinics 
were run for 1,500 teenagers.

Santander Cultural – Porto Alegre/RS

Fe
rn

an
do

 G
om

es



55

THE ENVIRONMENT  

Santander is working to optimize 
the use of natural resources through 
public education campaigns to increase 
awareness and through the modifi cation 
of equipment. In addition, since 2004 the 
Bank has participated in a Trash Sorting 
Program that is in use in all administrative 
offi ces. All of the paper is collected, recycled 
and sold, and the income is donated to the 
Banespa Parents of Exceptional Children 
Association (Apabex), an organization 
founded by employees of the Bank that 
provides for children with special needs.
 

More information about these and other socio-environmental 

projects can be found in the Sustainability Report.

The Bank promotes culture and sports and 
supports internal campaigns to raise awareness 
about environmental preservation.

SANTANDER’S CULTURAL EFFORTS ARE DESIGNED TO INCREASE 
PUBLIC ACCESS TO CONTEMPORARY ARTISTIC PRODUCTION.

Peneira Santander – Volleyball Team
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Tel.: (11) 3012-7137
Fax.: (11) 3012-7353

CUSTOMER SERVICES 
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 Hotline 
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 2006 2007 

  

Income from fi nancial operations  14,159 14,959

Income from services rendered  2,836 3,354

Gross Income from Financial Operations  5,179 5,949

Operating Income  1,641 2,056

Net Income  1,260 1,868

     

    

 2006 2007 

  

Total Assets  107,186 122,355

Lending Operations  37,509 43,725

Deposits 31,746 38,810

Subordinated Debt  4,036 4,220

Equity  8,115 9,418

     

    

 2006 2007 

  

ROE  16.1 21.3

ROA  1.3 1.6

Effi ciency Index  58.9 53.8

Basel Ratio  15.4 14.2

Immobilization Index  16.5 12.2

     

     

 2006 2007 

  

Customers (thousands) 7,400 8,300

Credit Card Base (millions)  2.9 3.7

Assets under Management  41,261 55,911

Employees  23,355 22,965

Number of points of sale 2,026 2,104

Number of ATMs  7,440 7,639

RESULTS

BALANCE SHEET 

FINANCIAL INDICATORS

KEY DATA

R$ MILLION

R$ MILLION

%

SANTANDER GROUP TIMELINE KEY INDICATORS 

150 years of STRENGTH
1857
Banco Santander opens its doors on August 20, founded by 72 businessmen from Santander, in Spain, to meet the demand 
for credit and the means of payment for the port city’s commerce. Its fi rst president was Juan Pombo Conejo, a distinguished 
local merchant. 

1900 - 1919
During this period, the institution doubled its equity, increased its capital and, thanks to high profi tability, ranked higher than 
average among lending institutions. Three great Spanish banks were also founded, which subsequently merged with Santander: 
Hispanoamericano (1900), Espanõl de Crédito (1902) and Central (1919).  

1920 - 1923
A crucial period for Santander; in 1920, it founded its fi rst affi liate, Banco de Torrelavega. In 1923, it inaugurated new headquarters 
in Paseo de Pereda, under the direction of Emilio Botín López, its fi rst permanent president. That same year, it began its expansion 
with the opening of seven branches, becoming a bank of regional scope. 

1944 - 1947
In 1944, the Bank acquired a building on the Calle Alcalá in Madrid that became the institution’s headquarters in the Spanish capital. 
In 1946, with the purchase of its principal rival, Banco Mercantil, it became a fi nancial institution of national standing.  

1950 - 1970
In 1950, Emilio Botín de Sautuola y López assumed the presidency, remaining until 1986. Starting in 1950, the network of urban 
branches grew, above all in Madrid, where, by 1962, there were 24 branches in operation. The purchase of the Banco Soler y Torra 
as well as two other small institutions, in 1957, constituted a milestone in Santander’s expansion in Catalunya. In 1960, it bought 
its fi rst bank in South America, Banco del Hogar Argentino. Five years later, it entered into partnership with Bank of America to 
establish one of the fi rst industrial credit institutions in Spain: Bankinter. In 1970, it set up its fi rst representation offi ce in Brazil. 

1976 - 1989
The acquisition in 1976 of the First National Bank of Puerto Rico, and in 1982, of Banco Español-Chile, made the Santander Group 
a pioneer in commercial banking in Latin America. Also in 1982, the institution inaugurated its fi rst branch in Brazil. In 1986, 
Emilio Botín-Sanz de Sautuola y Garcia de los Rios became president, a position he has occupied to this day. The alliance with Royal 
Bank of Scotland in 1988 was the point of departure towards globalization.  

1991 - 2000
In 1991, Santander Investment began operations in Brazil. Three years later, Santander acquired Banco Español de Crédito 
(Banesto). In 1997, with the purchase of Banco Rio, it became the leading private entity in Argentina. In Brazil, it acquired Banco 
Geral do Comércio, that same year, and Banco Noroeste in 1998. In 1999, a merger took place with Banco Santander Hispano, 
which resulted in the creation of Spain’s largest lending institution. The following year, it became the third largest banking group 
in Mexico, with the acquisition of the Grupo Serfi n. In 2000, it purchased the Meridional and Bozano Simonsen banks, and 
a controlling interest in the Bank of the State of São Paulo (Banespa), in Brazil. 

2001 - 2004
In 2001, the Santander Banespa fi nancial conglomerate was established in Brazil and proceeded to become one of the 
main private banks in the country. Two years later, the Group created Santander Consumer Finance, with the merger of the 
German company CC-Bank, the Italian Finconsumo, the Spanish Hispamer and other companies within the Group. In 2004, the 
merger of the three commercial banks of the Group in Portugal gave rise to Santander Totta, the second largest Portuguese private 
bank. In the same year, the acquisition of Abbey extended the trajectory of expansion in Spain, Europe and Latin America. In April, 
Cidade Santander Group occupied the corporate headquarters of Santander. 

2005 - 2006
In 2005, Santander acquired a 19.8% share in the Sovereign Bancorp, the 18th largest bank in the United States. In 2006, 
it achieved record earnings of 7,596 billion euros, the highest fi gure for all Spanish companies, and began to invest more 
heavily in quality of service and customer focus. In Brazil the Bank began a process of consolidation of brands, legal 
incorporations and technological integration. 

2007
The institution celebrated its 150th birthday as the 10th largest bank in the world in terms of market capitalization, the 7th in earnings, 
and the company with the largest retail distribution network in the western world. Globally, the Santander brand has been consolidated. 
In Brazil, it positioned itself as a bank that is completely market driven, with a focus on people: its customers and staff. 
Santander, in association with The Royal Bank of Scotland Group plc, Fortis N.V. and Fortis S.A./N.V., formally acquires ABN AMRO 
through RFS Holdings B.V., in October, 2007.  
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Santander is today the largest international fi nancial 

group operating in Brazil, as well as the leader in the state 

of São Paulo. The pillars of its growth strategy are innovation, 

commercial capacity and customer focus. 

With an operating presence in the Retail sector in Brazil going 

back to the 1980s, it has established a series of banks over the 

past ten years with activities concentrated in the South and 

Southeast Regions, the country’s main fi nancial markets. 

Banco Santander in Brazil has more than 8 million 

customers and operates in all segments of the fi nancial 

market through a network of 2,104 branches and 

service outlets and 7,639 ATMs. 

In 2007, it registered R$ 122.4 billion in assets and closed 

the period with a net income of R$ 1.9 billion, 48.3% over the 

previous fi scal year. The volume of business – in the segments 

for Retail, Business, Wholesale and Asset Management – 

totaled R$ 138.4 billion. The Basel Ratio stood at 14.2%. 

These results were achieved not only through the use of 

effi cient models for managing business and personnel but also 

as a result of the commitment and dedication of its 22,965 

employees, confi rming the Bank’s strategy of making Brazil 

its principal focus for growth of the Santander Group in Latin 

America – where it is the leader among banking franchises, 

with 4,498 branches. 

The Santander Group is the largest fi nancial institution of the 

Eurozone in terms of market capitalization. Founded 150 years 

ago in the small coastal town of Santander, Spain, now 

headquartered in Madrid, the Bank is now present in more 

than 40 countries. By the end of 2007, it had more than 

11,000 branches, over 131,000 employees, 65 million customers 

and funds under management in excess of 1 trillion euros. 

The Bank’s 150-year history of sustainable activities is 

directly refl ected in its business performance, with net 

profi ts of 9.1 billion euros in 2007 – 19.3% above the 

7.6 billion earned the year before.

In Latin America, it registered net income of US$ 3.6 billion, 

a volume 27.3% greater than in 2006. This performance 

accounted for 32.9% of total net earnings for the period, 

and featured Brazil, which generated 34.0% of the 

region’s income. 

Leadership: Leadership vocation in all the markets 

where we operate, with the best teams and always 

focused on the customers and on results. 

Dynamism and Looking Ahead: Initiative and 

skill in discovering and making the most of business 

opportunities ahead of our competitors and fl exibility 

in adapting to market change. 

Strong balance sheet: The strength of our balance 

sheet and prudence in risk management are the best 

garantees of our capacity to grow and to create 

long-term value for our shareholders. 

Innovation: A constant quest for products, services 

and processes that meet the needs of our customers 

allows us to achieve profi tability gains greater than 

those of our competitors. 

Customer Oriented: The customer is the focus of 

our strategy. We strive to continuously improve our 

ability to attract, satisfy and retain customers by 

offering a wide range of top quality products 

and services.  

Professional Ethics: Over and above strict compliance 

of Laws, Codes of Conduct and internal regulations, 

all professionals at Santander are required to conduct 

themselves with maximum honesty and transparency, 

always placing the interests of the Group and of our 

customers above their own personal concerns. 

PROFILE

To develop and consolidate the leading fi nancial 

franchise in Brazil, by creating value for our 

shareholders, customers, and employees and 

for the local communities.  

CORPORATE VALUES

MISSION

2007 ANNUAL REPORT

www.santander.com.br

Santander seeks to consolidate its position as 

a large International Financial Group, offering 

growing profi tability to its shareholders while 

satisfying all the fi nancial needs of its customers. 

In order achieve this, it combines business policies 

and global capacities.  

GROUP’S VISION
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